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The Board of Directors of Wexford Volunteer Centre hereby submits its annual report,
alongside the audited financial statements for the fiscal year concluding on
December 31, 2023. 
We affirm that these documents have been compiled on a going concern basis,
adhering strictly to the accounting policies outlined in the accompanying financial
statements. Our financial statements are prepared in compliance with the
Companies Act 2014 and FRS 102, also known as 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland', as outlined by the Financial Reporting
Council.

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 

e: info@volunteerwexford.ie w: www.volunteerwexford.ie 
Registered Name: Wexford Volunteer Centre Ltd. Company Number: 626232 Charity Reg No: 20206098

Directors Report

Wexford Volunteer Centre would like to thank the Department of Rural and
Community Development (DRCD) for their continued support of Wexford Volunteer
Centre and their backing of volunteering and volunteerism in Ireland. We would like to
specifically thank them for their quick response in relation to funding our post to
respond to the Ukraine crisis. Our thanks also to Wexford County Council for their
support and backing of Wexford Volunteer Centre, they provided great assistance to
Wexford Volunteer Centre to secure our offices and for their support via funding and
grants. 
Wexford Volunteer Centre would like to thank the following organisations and
individuals whose support and/or time has contributed to our success in 2023: 
• Uniphar LTD 
• Volunteer Ireland 
• Wexford Local Development 
• Wexford Community Response Forum 
• Irish Network Against Racism 
• All the Friends of Ukraine groups based across County Wexford 
• Our colleagues in the Volunteer Centre Network 
• HSE National Lottery 
• ESB Generation Fund 
• Enniscorthy Red Cross 
• South East Technological University 
• Coca Cola 
• All of the businesses that are apart of our Volunteer Rewards Card
• All our organisations, community groups and networks for trusting us to support you
in your volunteer recruitment & engagement 
• Citizens of county Wexford 
• Wexford People Newspaper 
• South East Radio

Our Thanks
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Our Vision
Wexford Volunteer Centre will
work to enhance the quality of
volunteering in the County of

Wexford by strengthening
connections between volunteers,
volunteer involving organisations
and the community they wish to

serve.

Our Vision, Mission, Values and Key Priorities

Our Mission
Wexford Volunteer Centre will

establish and develop a vibrant
and fully active service for its
service users, staff, and the
community at large through

collaboration and empowerment
while ensuring that all

participants are supported,
recognised and respected.

Key Priorities
Volunteers to access quality
volunteer opportunities. 
Support VIOs to involve and
retain volunteers in quality
volunteering opportunities. 
Engage organisations in
surveys to assess needs. 
Provide a quality Garda Vetting
service
Provide VIO’s and volunteers
with quality training
opportunities 
Ensure the organisation is
sustainable through good
governance and management.

Our Values
Wexford Volunteer Centre will

strive for excellence in all its
endeavours. It will seek to be

open, accessible and innovative in
providing its services. It will at all
times be mindful of the equality
and diversity of those it engages

with. It will be guided by
standards of good governance,

integrity and ethical
responsibility.

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 

e: info@volunteerwexford.ie w: www.volunteerwexford.ie 
Registered Name: Wexford Volunteer Centre Ltd. Company Number: 626232 Charity Reg No: 20206098
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2019 -Volunteer Ireland came to Wexford with the remit of setting up a
successor to the Wexford Volunteer Information Service. 

2020 - Wexford Volunteer Centre was established as a Company Limited by
Guarantee in August.

Timeline

2020 - Board of Trustees established.

2021 - Granted charitable status in April.

2021 -Centre Manager, Jane Byrne was recruited in January. 

2020 - Premises for office was secured. 

2021 - Development and Placement Officer, Eva Law was recruited in July. 

2021 - Administrative Assistant Andrea Conroy and Accounts Administrator
Bernadette Byrne were recruited in November.

2020 - Strategic Plan from 2020-2024 was designed, developed and published. 

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 

e: info@volunteerwexford.ie w: www.volunteerwexford.ie 
Registered Name: Wexford Volunteer Centre Ltd. Company Number: 626232 Charity Reg No: 20206098
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2022 - Volunteer Development Officer, Ewa Juodis was recruited in response
to the Ukraine Supports. 

2022 - Completion of first annual report in compliance with the Charities
Regulator. 

2022 - Response to the Ukrainian War started in Rosslare Europort
started in March. 

2022 - AGM held in July.

2022 - Shortlisted for Good Governance Awards, Category 2. 

2023 - Jane Byrne left her role as Centre Manager and Eva Law was appointed
in April. 

2023 - Development and Placement Officer, John Bird was recruited in June. 

2023 - Completion of second annual report in compliance with the Charities
Regulator. 

2023 - AGM held in July.

Timeline

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 

e: info@volunteerwexford.ie w: www.volunteerwexford.ie 
Registered Name: Wexford Volunteer Centre Ltd. Company Number: 626232 Charity Reg No: 20206098
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Our Board of Trustees 

Jonathan King - Chairperson 

Connie Rochford - Treasurer

Nuala Sheedy - Secretary

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 

e: info@volunteerwexford.ie w: www.volunteerwexford.ie 
Registered Name: Wexford Volunteer Centre Ltd. Company Number: 626232 Charity Reg No: 20206098

Connie has a BA in Sociology, MA in Political Sociology, B.Ed in Adult
Education, Phd Level in Education Policy, from the University of
Alberta. CA. She also achieved a Higher Diploma in Occupational
Health and Safety from University College Dublin and a Train Trainer
Certificate from Norquest College, Alberta, Canada. Connie has
worked in Insurance, Law, Academics and Small Businesses.
Variously she has been employed as a Civil servant, a College
lecturer, a Project Manager and a Health and Safety Consultant.
Connie has been a lifelong volunteer and has served on Boards of
Management in Canada as well as in Ireland. She has been a Board
member in Sports, Arts, Music and Community Development often
serving as Chairperson, Secretary and or Treasurer for several years
in those areas. As well as serving as Treasurer of Wexford Volunteer
Centre Connie is presently a member of An Forum Uisce, The
National Water Forum since its inception in 2015 where she chairs a
number of working subgroups and has been acting Chair of the
Forum on a number of occasions. She is also a member of the Older
persons Council in Wexford.

Nuala has over fifteen years experience working within the charitable
sector in Ireland. Her primary focus during career has been
fundraising and income generation via individual giving, membership
programmes & social enterprise. She has considerable experience
managing and introducing systems to a large Dublin based volunteer
programme.

Jonathan King brings over five decades of professional experience
in the hospitality industry, serving as both a General Manager and
Executive Head Chef. Throughout his career, Jonathan has honed
a diverse skill set encompassing business management, customer
service, risk assessment, organisation, and teamwork, all of which
are seamlessly transferable to his role on the Board. Beyond his
professional endeavours, Jonathan is deeply engaged in
volunteerism, actively contributing to initiatives such as Men's
Sheds and various community projects in Bunclody, County
Wexford.
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Our Board of Trustees

Alice Hartigan - Trustee 

Andrew Maher - Trustee

George Lawlor - Trustee

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 
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Alice has worked in the not for profit sector for a number of
years and holds a postgraduate certificate in Equality, Diversity
and Inclusion. Through her experience in financial
administration, governance and project management, Alice
brings a wealth of knowledge and background in the sector.
Alice has completed a number of training courses, including
GDPR, finance for non financial managers and business
development for nonprofits. Alice also holds a background in
volunteering, through a variety of avenues, including
fundraising for charitable causes, her work with Scouting
Ireland and many more. 

Andrew is deeply committed to empowering individuals to
achieve their fullest potential and lead fulfilling lives. As a
counsellor, he believes in the pivotal role of facilitating happiness,
fulfilment, and wellbeing for each person he serves.  Andrew's
commitment to supporting individuals aligns closely with the
mission of the Wexford Volunteer Centre Board. By fostering an
environment of empowerment and personal growth, Andrew's
counselling expertise contributes to the board's efforts to
facilitate volunteer engagement and community development. 

Councillor George Lawlor brings a wealth of experience and
dedication to his role as a representative of County Wexford.
With a passion for community service and a deep understanding
of local issues. George has served as an advocate for his
constituents. George's leadership, integrity, and tireless work
ethic make him a respected voice in local governance, qualities
that are invaluable in guiding the strategic direction of the board
and ensuring that the Volunteer Centre continues to effectively
serve the needs of the community.
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Structure 
The Wexford Volunteer Centre
operates as an independent
registered charity, overseen by a
dedicated Board comprising six
representatives from the local
community. These individuals
embody diverse perspectives,
ensuring representation of key
stakeholders and the various
geographic divisions of the
County.

The Board holds the vital
responsibility of ensuring the
organisation meets its legal
obligations and maintains sound
financial management.
Additionally, they drive strategic
development, ensuring the
Centre operates with
effectiveness and efficiency. To
guide its operations, the Centre
has adopted a comprehensive
framework, including a
constitution, Memorandum of
Articles of Association, and a
visionary statement, alongside
requisite policies. The Board has
implemented a comprehensive
risk register and risk
management policy to identify,
assess, and mitigate potential
risks to the organisation's
operations and objectives.
Additionally, a robust conflict of
interest policy is in place to
ensure transparency, integrity,
and ethical conduct in all
decision-making processes.

Our Governance

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 

e: info@volunteerwexford.ie w: www.volunteerwexford.ie 
Registered Name: Wexford Volunteer Centre Ltd. Company Number: 626232 Charity Reg No: 20206098

The Board meticulously crafted a
strategic plan spanning from 2020 to
2024, outlining the organisation's
goals, priorities, and initiatives for the
specified period. Concurrently,
preparations are underway for the
development of the next strategic
plan, covering the years 2025 to
2028, to align with evolving
organisational objectives and
anticipated challenges. Wexford
Volunteer Centre are fully compliant
with the Governance Code. 

Located in Wexford Town, the Centre
has found a good location, showing
its dedication to high standards as
stated in its governance principles.
Beyond regulatory compliance, the
Centre adheres to national Quality
Standards, which were created by
the Volunteer Centre network and are
evaluated by Volunteer Ireland.

Recruitment
Regarding the recruitment process
for Board members, WVC’s approach
is inclusive and focused on
identifying individuals with a genuine
passion for community development,
rather than solely emphasising prior
Board experience. We are committed
to nurturing and supporting those
eager to learn and develop skills in
Board activities. While we aim for a
diverse mix of backgrounds and
professional expertise, our primary
criterion is a dedication to our
mission.

Page 7
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Every candidate who applies
undergoes a thorough interview
process, typically conducted by
the Chairperson and another
Board member. Their
assessments and
recommendations are presented
to the entire Board for collective
consideration. Final decisions
regarding candidate acceptance
or rejection are made by a vote of
the Board as a whole. 

Successful candidates receive
formal invitations to join the
Board, accompanied by an
orientation pack containing
essential materials such as the
Board handbook, the Centre's
strategic/business plan, contact
information for fellow members,
background information on the
Centre's history and ongoing
initiatives, details about staff
roles, and an overview of the
Board's functions and its
relationship with the staff. Upon
joining, members are required to
undergo training in the
Governance Code at their
earliest convenience, with
ongoing training opportunities
encouraged thereafter. The term
limit for a board member role is
three years, after three years if
the role is not filled the board
member can reapply for another
three years. All board members
are required to attend 6 out of 11
meetings annually. 

Subcommittees
In terms of subcommittees,
currently, WVC have a Finance 

Our Governance

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 

e: info@volunteerwexford.ie w: www.volunteerwexford.ie 
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and HR Subcommittee, chaired
by the Treasurer and comprising
the Board Chairperson and two
other members. 

This Subcommittee convenes
quarterly, with a clear Terms of
Reference approved by the
entire Board. All matters related
to finance and human resources
are referred to the Committee
for thorough consideration and
recommendations, which are
subsequently presented to the
Board for collective decision-
making. Minutes of these
meetings are shared with the
entire Board, and any
recommendations are subject
to a vote by the Board as a
whole before implementation.
The Subcommittee plays a vital
role in regularly reviewing
financial management,
forecasting, evaluating staff
salaries and benefits, and
keeping the Board informed
about emerging employment
issues.

Decision Making 
The Board holds the ultimate
decision-making authority,
determining the organisation's
strategic direction and
overseeing its governance. In
contrast, the manager is
responsible for executing the
Board's directives, handling day-
to-day operations, and
implementing policies and
procedures to achieve
organisational objectives.
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STRENGTHS WEAKNESSES

OPPORTUN IT I ES THREATS

SWOT Analysis

The centre has a robust network
within the local community, working
with over 3,500 volunteers and over
400 community groups. 
The centre boasts a team of
dedicated and experienced
professionals who are adept at
managing volunteer programmes
and addressing community needs.
Use of technology to support hybrid
attendance at trainings and
meetings.
Very strong social media presence. 

Dependence on grants can lead to
financial instability, affecting the
centre's ability to expand or
maintain certain programmes.
Keeping volunteers engaged and
motivated over the long term can
be challenging, particularly in a
competitive environment with
many volunteer options.
Limited staff and resources can
restrict the centre’s ability to take
on larger projects or expand its
services.
Issues with IVOL surrounding
logging of volunteer hours.

Forming new partnerships with
local businesses, schools, and other
non-profits can enhance resources
and reach.
Embracing digital tools and
platforms can streamline
operations, improve volunteer
management, and expand
outreach efforts.
Corporate Social Responsibility
(CSR): Encouraging local
businesses to engage in CSR
activities could provide additional
funding and volunteer resources.
Garda Vetting service, ability to
expand to groups and offer this to
those who have no authorised
signatory.

Economic challenges can reduce
funding, impacting the centre’s
operations.
Overburdening volunteers or lack
of recognition can lead to burnout
and decreased volunteer
engagement.
Shifts in population demographics
might affect the availability and
interests of volunteers,
necessitating changes in
outreach and engagement
strategies.
Changes in government policies
or regulations regarding non-
profits and volunteering could
introduce new challenges or
limitations.
Need for further growth on Board
of Trustees.
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Chairperson’s Report 
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The appointment of our
dedicated Ukrainian worker, Ewa,
in 2022 allowed, for the first time
since our official opening in
September 2021, our
Development Officer to fully
concentrate on her designated
role. Unfortunately, this period of
stability was short-lived. In late
February, our manager, Jane
Byrne, gave notice, necessitating
the search for her replacement.

This turned into a protracted
process, as our initial tranche of
candidates proved unsuitable
after the initial interviews.
Consequently, we re-advertised
the position, attracting new
applicants, including our own
Development and Placement
Officer and three other
candidates. After thorough
interviews, two candidates
emerged as strong contenders.
Ultimately, after a second round
of interviews, the panel of three
trustees decided to promote our
Development and Placement
Officer to the position of Centre
Manager, a decision ratified by
the Board.

Eva Law assumed her new role as
Manager two months after Jane's
departure. This triggered another
recruitment round for a
Development and Placement
Officer. This time, we were more
fortunate , with two outstanding
candidates, from whom John Bird
was selected.

For the second consecutive year,
the Centre experienced a
transitional period at the same
time of year. We navigated
through this challenging phase
thanks to the unwavering support
of our staff, especially Eva, who
took on additional
responsibilities.

With both key positions filled, the
team quickly caught up on lost
time and launched the
Community Calendar project.
Community groups were invited
to submit photographs of their
volunteers, under the theme ‘A
Multicultural Volunteer Journey.’
These photos were showcased on
our website, and the public was
encouraged to vote for their
favorites. This initiative  
reaffirmed our commitment to
early engagement and education
in fostering an understanding of
volunteering.

The project was a resounding
success, garnering 120,000 votes.
On December 9th, we hosted an
awards ceremony for the 13 most
popular photographs. The event 
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featured performances by a
Ukrainian singer and folk band,
and a traditional Indian dancer, all
from international protection
centers across County Wexford.
Over 200 people attended,
celebrating the spirit of
integration.

The Board of Wexford Volunteer
Centre has consistently faced
challenges in recruiting new
members. To address this, it was
decided to revise the criteria for
prospective trustees to include
individuals with no prior
experience and to use social
media for promotion. This
initiative is set to begin in early
2024. Additionally, the Board
developed a plan to review and
update all our policies throughout
2024 to ensure their continued
relevance.

Securing funding for our projects
remained a significant challenge.
The increased workload on our
staff, due to the transitional
periods and ongoing projects,
further highlighted the need for
stable financial support. Despite
these hurdles, we persevered and
had an eventful and rewarding
year.

In 2023, Wexford Volunteer
Centre achieved a total of 54,254
volunteer hours from over 3,000
registered volunteers, marking an
significant increase from 2022. 

This remarkable achievement
underscores the dedication of
our volunteers and the resilience
of our team.

I would like to express my
heartfelt gratitude to all the
members of the board for their
hard work and dedication
throughout 2023. I understand
that attending monthly meetings
can be time-consuming, and I
deeply appreciate your
unwavering commitment to the
Wexford Volunteer Centre.
Additionally, I extend my sincere
thanks to Councillor Leonard
Kelly, one of the founding
members of the board, who
stepped down in January 2023.
Your efforts and dedication were
instrumental in establishing the
Wexford Volunteer Centre. Thank
you all for your invaluable
contributions.

So concluded another successful
year for Wexford Volunteer
Centre, as we continue to grow
and make a positive impact in our
community.

Jonathan King 
Chairperson 

Wexford Volunteer Centre 



Treasurer’s Report
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As we progressed into the end of
our third year of operation
Wexford Volunteer Centre had
much to be proud of. We have
increased the number of
volunteers (766) and
organisations (372) that have
registered with us and most
importantly, we have increased
the number of volunteer hours
recorded (54,264) to become one
of the highest achieving
Volunteer Centre’s in Ireland to
date. We are now a strong,
recognisable presence in
Wexford’s social/community
development landscape.

Our core funding from the
Department of Rural and
Community Development
increased slightly this year (by
about 10%) a further top up at the
end of the year to meet some of
the increased cost of living
expenses. DRCD also provided
funding to support our
integration projects which
required the continued
employment of a staff member
devoted to the needs of newly
arrived immigrants. 

In addition, Wexford County
Council provided us with funding
to offset our rent. We are grateful
for this continuing support from
both the national and the local
governments. We were also
fortunate to be awarded a
number of small grants from a
variety of sources that allowed us
to deliver some one-off projects
which contributed to volunteer
development and refugee
integration. 

Taken together this resulted in
our ending the financial year with
a small operational deficit which
was mainly due to rising
operational costs and lower extra
income than last year.
Yet, we have had many financial
challenges to overcome in 2023
not the least of which was the
sudden cost of living increases
affecting all elements of our
business. Our greatest challenge
however, was the departure of
our manager to a better paying
position and the struggle to find a
suitable replacement within the
confines of our limited funding.
This inability to pay competitive
salaries continued to pose a
significant problem when we later
recruited a new Development
Officer. We have been fortunate
in finding excellent staff despite
the financial challenges but
retention will pose a problem as
goodwill doesn't buy bread.
Contrary to general opinion,
volunteering does not grow
organically.
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While sudden crisis and social
upheavals occurring in a
community elicits immediate
response and a surge of goodwill
with almost instant emergence of
volunteers to help and assist
those affected – such as the
Ukrainian war and the arrival in
Wexford of war refugees – on a
day to day basis voluntarism
which is continuous, enduring
and reliable, requires constant
support and regular nurturing.
Volunteers need recognition and
validation of their contribution to
the strength and well-being of
their communities. Wexford
Volunteer Centre ensures that
volunteers and volunteer
organisations seeking volunteers
are compatible and that together
their work meets communities’
needs in ways that government
agencies, local and national, are
unable to provide. In other words
voluntarism is invaluable to our
society at many levels both for
individuals and for us all.

Wexford Volunteer Centre
provides County Wexford with
the links necessary to connect
people to their communities
throughout the county in both
urban and rural settings. Wexford
Volunteer Centre provides
training, assessments, meet-up
engagements, information,
guidance and promotion of
voluntarism to strengthen and
sustain social environments, such
as integration projects,
multicultural events, artistic 

engagement, to name but a few.
Wexford Volunteer Centre also
engages with youth to encourage
their development as caring and
responsible citizens through
voluntarism and with marginalized
groups such as the Traveller and
Disabled communities to help
them develop visibility and self
confidence in main stream
society.

However, Wexford Volunteer
Centre is also a small business
and as such must meet the same
challenges and carry the same
liabilities as any other business.
Challenges such as cost of living
increases in utilities, waste
removal, security, insurance,
employer tax contributions, staff
training and development,
building and technology
maintenance, advertising and
promotion etc. as well as liability
for governance compliance
requirements, financial
management and reporting,
workplace health and safety and
human resource management, all
of which must be engaged with
and responded to. 

In order to meet these obligations
and deliver our services we need
competent, innovative and fully
committed staff. To find and
retain them funding must reflect
an ability to pay competitive
salaries that are at least in line
with comparable duties and
responsibilities in local and
national government staffing 
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frameworks, which at present is
not the case. 

Wexford Volunteer Centre has
already demonstrated its value to
our communities across the
county in the larger towns of
Wexford, Enniscorthy, Gorey and
New Ross as well as some of the
smaller communities. However,
there is much more to do and
much more to be accomplished
especially in the area of
integration of refugees and new
Irish citizens with many different
cultural backgrounds who can
find welcome and acceptance
through the friendship and sense
of worth that being a volunteer in
their local communities evokes.

To meet the ever expanding need
increased core funding that
recognizes the cost of doing
business and ensuring the
engagement and retention of
valuable staff is essential to our
continued success in Wexford.

In conclusion, I would like to
extend my thanks to Bernie for
her usual careful bookkeeping, to
Andrea for her unfailing support
to everyone, to Ewa for
continuing our integration work in
the community,  to John, our new
Development Officer, for joining
us and bringing us new ideas and
energy and last but not least I
would like to extend my special
thanks to Eva, our new Manager,
for her courage in taking on the 

challenges of managing the
Centre and for doing it so well
even though she had to hit the
ground running.

 Connie Rochford
Treasurer 

Wexford Volunteer Centre



Our Team 

Eva Law - Centre Manager

John Bird - Development and Placement Officer 

Ewa Juodis - Volunteer Development Officer

Eva was appointed Centre Manager in April 2023. Eva is responsible
for the operational management of the organisation, including
financial and staff resourcing, and the delivery of our operational
plan. Eva works closely with the Board of Trustees to ensure
organisational compliance with regulatory requirements and quality
assurance. Eva is also the Garda Vetting Liaison Person, providing
access to Garda vetting services for small organisations that cannot
access a GVLP through their own organisational structures. Eva
organises and oversees a variety of community integration projects.
Eva represents Wexford Volunteer Centre and advocates on behalf
of volunteers and volunteerism. 

John joined Wexford Volunteer Centre in June 2023. John has
responsibility for communications with volunteers & organisations as
well as the design and development of our social media platforms.
John’s role involves developing Volunteers in the Co Wexford area,
assisting and identifying volunteer opportunities. John is also the
Garda Vetting Liaison Person, providing access to Garda vetting
services for small organisations that cannot access a GVLP through
their own organisational structures. In addition, John provides advice
and support in relation to Garda Vetting to the wider community.
John hosts a variety of outreach events across the county and does
volunteering talks and workshops in schools and disability services.
John represents Wexford Volunteer Centre and advocates on behalf
of volunteers and volunteerism.

Ewa Juodis joined the team in May 2022, as the Volunteer
Development Officer. Ewa was brought on board to directly assist
our efforts in supporting those fleeing the war in Ukraine. Ewa also
supports those looking to learn how they can get involved in
volunteering and supports staff with working to achieve goals within
the National Volunteering Strategy. 

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 
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Bernadette Byrne - Accounts Administrator 

Andrea Conroy - Administrative Assistant

Andrea Conroy joined our team in November 2021. Andrea
provides administrative assistance to staff with regard to
progressing new volunteers and logging volunteering hours
completed. Andrea also answers any telephone or email queries
and arranges appointments with members of the public who drop
into our service.  

Bernadette Byrne joined our team in November 2021. Bernadette
assists the Manager and Treasurer in the up keep of all financial
records. Bernadette also assists the manager in progressing
payroll and the payment of invoices. 

Our Team 
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The staff and Chairperson after running a successful
multicultural event. 

John and Eva doing outreach at the National Ploughing
Championships.

Eva and Andrea with our new promotional
signs.
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2023 was a transformative year
for the Wexford Volunteer
Centre. In January, Jane Byrne
announced her departure from
her role as manager.
Recruitment for her replacement
began in February, and I decided
to apply for the position. After a
series of interviews, I was
appointed as the new Centre
Manager in March, with my
official start date in April.

Although I had spent two years
as the Development and
Placement Officer at the
Wexford Volunteer Centre, I
knew I had big shoes to fill, in
replacing Jane. In April, we
initiated the recruitment
process for my previous role and
appointed John Bird to the
position. Within a few months,
our team had undergone
significant changes, requiring us
to adjust to our new roles while
continuing to provide high-
quality service to our volunteers
and Volunteer-Involving
Organisations (VIOs).

Throughout 2023, we undertook
numerous creative projects, such as
producing promotional videos for
community groups, celebrating
National Volunteer Week, hosting an
art competition for young people,
organising the community calendar
event, and running our Artistic
Freedom course, among many
others. These initiatives provided our
volunteers with opportunities to
express themselves, learn new skills,
and build connections within the
community.

The demand for our services
increased significantly in 2023, with
over 766 new volunteers stepping
forward and over 54,254
volunteering hours recorded.
Although this demand put pressure
on our team, we worked together to
meet the challenge.

While we experienced many
successes, there were also some
challenges, particularly in securing
funding from competitive grants.
Although our core funding covers
overhead costs, obtaining additional
grants for projects proved difficult.

Andrea, Bernie, John and Eva at the
Rotary Tree of Remembrance.
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Eva Law
Centre Manager

I want to extend my heartfelt
thanks to the Board of
Management for their unwavering
support during my transition from
Development Officer to Manager.
Your guidance and
encouragement have been
instrumental in making this
transition smooth and successful.

I am also deeply grateful to my
exceptional team:

John: Thank you for quickly
adapting to your role, actively
recruiting new volunteers,
collaborating effectively with
organisations, and developing
and delivering impactful
workshops across the county.
Your dedication and proactive
approach have significantly
strengthened our volunteer
network.

Ewa: Your continuous
engagement with volunteers from
new communities has ensured
our centre remains inclusive and
welcoming. Your efforts in
working with organisations to
develop inclusive volunteering
roles have been vital in
broadening our reach and impact.

Andrea: Your unwavering support
for our volunteers throughout
their journey is invaluable. By
ensuring they are happy in their
roles and recognising their efforts
with volunteer reward cards, you
have fostered a positive and
motivating environment for all.

Bernie: Your expertise in financial
management has been
indispensable. The insights and
knowledge I have gained from you
have been crucial to my
development as a manager, and
your support has ensured our
operations run smoothly and
efficiently.

As we look forward to 2024 and all
the opportunities it will bring, I am
confident that there is no better
team to take on the challenges
ahead. Together, we will continue
to make a meaningful difference
in our community.

The staff of Wexford Volunteer Centre 2023.
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Established in May 2021, the Wexford
Volunteer Centre emerged onto the
scene with a modest team of two
and a visionary board of five. Since
then, it has undergone a profound
transformation, blossoming into a
cornerstone of community support
with a dynamic team of five staff
members and an expanded board of
six.

Wexford Volunteer Centre took over
from the Volunteer Information
Service. WVC quickly outgrew its
initial scope, recognising the
pressing need for a full-time, county-
wide initiative. This shift was not
merely organisational but arose from
a deep understanding of the
multifaceted challenges confronting
Wexford's diverse population.

The Centre's growth narrative is
intertwined with the changing
landscape of Wexford's social
dynamics. Factors such as the
integration of non-English speaking
migrants and the alarming rise of
mental health issues, particularly
among the youth, prompted an
urgent call to action. Also, ongoing
problems like elder isolation, which
are worse in the county's rural areas,
needed ongoing attention and
creative solutions. Driven by a
commitment to inclusivity and
community welfare, the Wexford
Volunteer Centre is known for being
flexible and responsive.

Background to Wexford Volunteer
Centre

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
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Through close collaboration and a
tireless dedication to the evolving
needs of its service users, the Centre
strives to cultivate an environment
where every individual feels valued
and supported. As it grows, it stays
committed to its mission of creating a
more inclusive and supportive
Wexford for everyone.

The Wexford Volunteer Centre Office.

Ewa, John and Bernie getting ready for our Community
Calendar Event. 
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Operational Context 
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Strengths 

Wexford's volunteering culture stands as a testament to the strength
and resilience of our community, as volunteers consistently rise to meet
evolving needs. From mobilising support for global crises like the war in
Ukraine to welcoming and integrating migrants, volunteers have shown
unwavering dedication. In response to the influx of migrants, Wexford
volunteers have established community groups, providing essential
support and fostering a sense of belonging for Ukrainians and migrants
alike. Additionally, volunteers have actively participated in integration
projects, bridging cultural divides and nurturing inclusive communities.
According to the most recent census data, Wexford boasts an
impressive volunteerism rate, with 13.7% of residents actively involved in
community initiatives. Despite challenges posed by the pandemic,
including the impacts of global events and the need for integration,
volunteers have responded with remarkable resilience and compassion.
In 2023, we witnessed a surge in registrations and expressions of
interest, demonstrating the unwavering commitment of Wexford's
volunteers to serve and support their community.

Challenges 

The volunteering sector in Co Wexford has a range of challenges
reflective of broader societal shifts. As evidenced by the 2022 census
data, the youth dependency rate stands at 54.8%, highlighting the
delicate balance younger generations face between education,
employment, and volunteering commitments. Meanwhile, the aging
population rate, which increased by 25% from 2016 to 2022, poses its
own set of obstacles, as the recruitment of younger volunteers
becomes increasingly vital while older volunteers bring invaluable
experience. The community sector contends with a persistent lack of
funding and manpower resources, further straining its capacity to meet
growing demands.  Addressing these challenges demands collaborative
efforts, innovative solutions, and sustained support to ensure the
continued vitality of Wexford's volunteering landscape.
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Our Services for Volunteers 
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Our services to volunteers include information talks
about volunteering in Co Wexford.

Volunteers are given their Volunteer Rewards Cards to
acknowledge their dedication and contributions.

Training sessions are provided to equip volunteers with
the necessary skills and knowledge.

Various volunteer opportunities are offered to match
individual interests and availability.

We offer advice, guidance, and ongoing support to
assist volunteers throughout their journey.

Engage volunteers in exciting projects, workshops, and
events designed to enrich the volunteering experience.

We keep the volunteers updated with our monthly
newsletters, packed with news, updates, and upcoming
volunteering opportunities.

We send out an end of year survey to gain feedback to
continuously improve our services to volunteers. 

‘We started volunteering with the Wexford
Volunteer Centre in Summer 2023. So far we
have volunteered at a lot of events in County

Wexford and have taken part in training
provided by the centre. It has been a great

way to meet people in our new community’. 
Katlego & Abimbola
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Our Services for Organisations 
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Facilitate efficient
volunteer recruitment
drives for our
registered
organisations.

Implement strategies
with our registered
organisations for
volunteer retention.

Garda Vetting services
for organisations who
do not have an
authorised signatory
in their organisation.

Offer comprehensive
training programmes
to empower volunteer
managers with the
necessary skills and
knowledge.

Gather feedback
through an end-of-
year survey to improve
our services to our
registered
organisations.

‘Wexford Tidy Towns had a reduction in the number of
volunteers on our team after Covid 19. We found it hard to

build back up numbers. We approached Wexford Volunteer
Centre for support. They advertised that we were in need of

volunteers. All of a sudden we had an influx of volunteers. We
now have over 80 volunteers, from over 20 different

nationalities! It has been such a wonderful experience and
has changed our organisation for the better!’

Philomena Murphy

Develop and communicate clear
organisational policy templates
that are available to our
registered organisations.

Provide guidance and support to
our registered organisations
with registering with the
Charities Regulator.

Conduct informative talks to
keep our organisation's
members updated and
engaged.

Assist our organisations with
recruitment of new board
members.

Recognise and appreciate
volunteer managers/board
members efforts through our
Volunteer Rewards Card.

Keep our registered
organisations informed and
engaged with a monthly
newsletter highlighting
achievements and upcoming
initiatives/trainings.
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2023 in Numbers
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Supports for Volunteers 

Supports 2022 2023

New Volunteer Registrations 766

Volunteer Placements 366

Verified Volunteer Hours 54,264

Repeat Callers 535

Volunteer Opportunities
Applied for

895

Supports for Organisations 

Supports 2022 2023

New Organisation
Registrations 

35

Organisation Engagement 372

New opportunities posted 103

869

397

38,870

80

149

67

111

144
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Progress
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In 2023, our organisation
underwent a significant
workforce transition. In March,
Jane Byrne concluded her time as
Centre Manager after two years
of dedicated service. Stepping
into this role was Eva Law, our
Development and Placement
Officer, who assumed the
responsibilities of Centre
Manager with diligence and
enthusiasm.

Following this transition, we
embarked on a recruitment drive
to fill our team. In June 2023, we
welcomed John Bird onboard as
our new Development and
Placement Officer. Amidst these
changes, we navigated a
whirlwind of activity, adjusting to
our new roles while consistently
upholding our commitment to
delivering a high quality service to
our valued service users. 

Even with the challenges of taking
on new responsibilities, our team
stayed committed to providing
excellent service. We saw these
changes as opportunities to grow
and evolve, making sure our
organisation thrived during these
times.

Amidst the transitions within our
workforce, the influx of new
volunteer registrations remained
persistent. In 2023, we joyously
welcomed 766 enthusiastic
individuals into the vibrant
community of the Wexford
Volunteer Centre. 

These new volunteers were drawn
to us through various channels,
whether through our engaging
outreach events, active social
media presence, or simply by their
own initiative. 

As the year progressed, our
volunteer registrations continued
to grow, culminating in a
remarkable tally of 3,249
dedicated volunteers by the year's
end. This surge in volunteer
registrations not only reflects the
enduring appeal of volunteerism
within our community but also
underscores the vital role played
by the Wexford Volunteer Centre
in connecting individuals with
meaningful opportunities to make
a difference.

Our Volunteers at the Team Hope Christmas
Shoebox warehouse.
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As the number of new volunteer
registrations surged, so too did
the recording of volunteering
hours completed. In 2023, we
documented and verified an
impressive total of over 54,264
volunteering hours contributed
across County Wexford. In
recognition of the dedication and
commitment demonstrated by
our volunteers, we were thrilled to
distribute over 400 volunteer
rewards cards. These tokens of
appreciation served to
acknowledge the invaluable
contributions made by each
individual, reinforcing the spirit of
gratitude and camaraderie within
our volunteer community.

In response to the rapid influx of
new communities following the
onset of the Ukrainian war in
2022, Wexford witnessed a
significant demographic shift
within a short span of time.
Positioned at the heart of the
volunteering sector in County
Wexford, the Wexford Volunteer
Centre swiftly mobilised to
engage with and support these
newcomers, facilitating their
integration into the local
community through volunteerism.

Throughout 2023, we actively
collaborated with over 360
Ukrainian individuals and more
than 550 residents of
international protection centres.
Many of these individuals
enthusiastically embraced
volunteering, assuming multiple
roles and emerging as advocates
within their new communities.
Others participated in workshops
and training courses conducted
at our centre, fostering personal
and professional development.

Looking ahead to 2024, we are
excited to embark on an
integration project aimed at
creating creative connections
between new and host
communities. This initiative
reflects our ongoing commitment
to promoting inclusivity, diversity,
and social cohesion within the
vibrant community sector of
County Wexford.

Ann our volunteer from India performing at our
Community Calendar Event. 
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As our centre’s initiatives
expanded, so did our digital
footprint across various social
media platforms. Throughout 2023,
our Facebook, Instagram, LinkedIn,
Twitter, and TikTok accounts
collectively accumulated over 1,200
new followers. 

These platforms serve as dynamic
channels for not only showcasing
our own work but also spotlighting
the invaluable contributions of
other community groups across
County Wexford.

Harnessing the power of social
media, we actively promote
available volunteer opportunities
and highlight upcoming training
sessions tailored for both
volunteers and volunteer
managers. 

We strategically utilise specific
platforms to target distinct
demographics, such as TikTok,
which allows us to engage with a
younger audience and distribute
information about volunteering in
County Wexford effectively.

Looking ahead to 2024, a key
objective will be to allocate
resources toward enhancing our
online presence. By earmarking a
budget for this purpose, we aim to
expand our reach and connect with
an even broader audience of
potential volunteers. 

Through these efforts, we are
committed to fostering greater
community engagement and
facilitating meaningful volunteer
involvement across County
Wexford.

John doing an interview to promote volunteering in
Co Wexford.

Example of a volunteer opportunity ad on our social
media platforms.

Wexford Volunteer Centre’s Tik Tok account.
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Core Objectives and Performance
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Objective 1: Increase Access to Volunteering by offering a Support
Service to the Public and Volunteering Involving Organisations (VIOs).

Main Points
766 Volunteers
Registered 
366 Placements 
54,264 volunteering
hours 
86 Outreaches delivered
9 inclusive volunteer
projects 
5 youth engagement
initiatives

Outreach in the Community
Throughout 2023, the Wexford
Volunteer Centre actively engaged
in a diverse array of outreach
endeavours, creating community
connections and promoting the
spirit of volunteerism across the
county. Kicking off the year we
initiated our Library Series and
conducted engaging workshops in
schools, igniting passion for
volunteering among students and
educators alike. 

In 2022, the Wexford Volunteer
Centre focused heavily on
responding to the Ukrainian war
and managing the influx of people
entering County Wexford through
Rosslare Europort. Despite having a
very small team, we coordinated
over 250 volunteers to welcome
Ukrainian arrivals at the port.

As we moved into 2023, we
recognised the need to revaluate
our outreach efforts and
community engagement
strategies. We decided to
implement more targeted talks and
workshops for specific groups
while also supporting new
communities in their volunteer
efforts. 

To promote volunteering across
County Wexford, we participated in
both local and national events.

Additionally, we conducted
workshops and projects with
individuals from new communities to
help integrate them into the local
society, with the hope that this
would lead to increased volunteer
participation. 

Early in 2023, we identified a need to
engage more youth volunteers
throughout the county. In response,
we developed educational
workshops and volunteer
programmes specifically designed
to encourage youth participation in
volunteering activities.
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This collaborative effort spanned
across all five districts of County
Wexford, amplifying the spirit of
volunteerism throughout our
community. As a result, we proudly
welcomed over 45 new volunteers,
enriching our county with their
passion and dedication.

Our presence was felt far and wide
as we participated in events such as
the National Seniors Show, the
Bannow Rathangan Show, and the
Ploughing Championships. 

These platforms served as dynamic
spaces to champion the ethos of
volunteerism and highlight pathways
for individuals eager to contribute
their time and talents in County
Wexford.

In total, our dedicated team
organised an impressive 86 outreach
events and talks throughout the
year, amplifying our commitment to
building a thriving culture of
community engagement and social
responsibility. Each interaction
served as a beacon of inspiration,
empowering individuals to embark
on meaningful journeys of service
and connection within their local
communities.

John, Eva and Minister James Browne at the National
Ploughing Championships. 

Library Educational Series
In January 2023, Wexford
Volunteer Centre launched its
Library Educational Series, a
dynamic initiative aimed at
fostering community engagement.
Through engaging talks, we
extended invitations to three
additional community groups per
district, offering them a platform
to showcase their impactful work
and recruit new volunteers. 

Speakers from the Bunclody Library Series Event.

Speakers at the Wexford Town Library Series Event.

Core Objectives and Performance
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Projects with New Communities 
Grandpads 
In 2023, amidst the sudden influx
of Ukrainian refugees into
Wexford, the Wexford Volunteer
Centre received a heartfelt
request for assistance from
Grandpad, an esteemed
American Technology Company
with its European operations
nestled in Gorey, Co. Wexford.
They sought our aid in facilitating
the donation of €10,000 worth of
Grandpads to Ukrainian senior
citizens displaced by the war.

Grandpad's innovative
technology, tailored specifically
for older individuals, serves as a
lifeline, enabling them to stay
connected to loved ones in their
native language from any corner
of the globe. With internet access
and personalized support for a
year, it not only fosters
connectivity but also offers
opportunities for English
language learning at their own
pace.

A total of 47 devices were
generously provided by
Grandpad, destined to be
distributed across County
Wexford among Ukrainian
seniors aged 60 and above. Our
dedicated Development Officer
at WVC diligently identified
elderly individuals who would
greatly benefit from this
technology, especially those
with limited English proficiency.
Through coordinated efforts, we
reached out to families
throughout the county,
delivering and setting up the
Grandpad units while offering
essential user guidance and
ongoing support. Together, we
strive to make a meaningful
difference in the lives of those
affected by adversity.

Core Objectives and Performance

Elena and Ivan with their Grandpads.

Ewa before heading out to deliver the Grandpads
to Ukrainian people across Co Wexford. 
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Artistic Freedom
In November and December
2023, we launched an art course
titled 'Artistic Freedom'
specifically tailored for our
migrant volunteers with limited
English. 

Generously funded by WWETB,
we enlisted the expertise of an
exceptional tutor experienced in
working with individuals who
have undergone trauma. 

The primary aim of this course
was to create a sense of
community among newcomers
with limited English, providing
them with a platform to express
themselves creatively. The class
surpassed expectations, serving
as an opportunity for personal
growth and connection. Over
the course of eight weeks,
participants embarked on a
journey of self-expression,
culminating in the creation of
individual canvases brimming
with personal narratives. 

These artworks were proudly
showcased at our Community
Calendar Event, where each
artist had the opportunity to
articulate the inspiration behind
their creations to the public.

The success of the art class
extended beyond the realm of
creativity, as all participants
subsequently signed up to
volunteer opportunities with
various organisations through our
service. 

This transformative experience
not only empowered individuals
to harness their creative potential
but also facilitated their
integration into the community
through meaningful engagement
and contribution.

Core Objectives and Performance

Artists at work
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Youth Engagement 
School Educational Workshops 
The Wexford Volunteer Centre
embarked on an empowering
journey to educate secondary
school students and early school
leavers throughout the county on
the profound significance of
volunteering and its benefits for
young people. Our interesting
workshop, lasting an hour and a
half, provided valuable insights.

We delved into the background
of Wexford Volunteer Centre's
history and the vibrant
community sector within our
region. Together, we explored the
landscape of volunteering,
addressing the unique challenges
faced by young people and
explaining the remarkable
advantages it offers. We also had
discussions to identify barriers
and brainstorm actionable
strategies to streamline the
volunteering process for our
youth.

Transitioning from discussion to
action, our workshop seamlessly
integrated interactive team-
building games. These activities
were designed to foster
confidence, teamwork skills, and
enhance communication abilities.
Recognising the impact of the
COVID-19 era on our youth, we
tried to strengthen their
resilience and adaptability in
navigating the post-pandemic
world.

SETU Volunteer Fair 
In October 2023, the Wexford
Volunteer Centre hosted a vibrant
Volunteer Fair at SETU Wexford. This
event brought together 15 community
organisations, each showcasing their
impactful work and actively recruiting
college students to join their causes. 
The volunteer fair proved to be a
resounding success, with numerous
students enthusiastically signing up
to volunteer. Many even discovered
valuable opportunities for work
placements aligned with their
academic pursuits. In collaboration
with SETU, we've established support
for their Volunteer Recognition
Programme. This initiative allows
students who volunteer to have their
contributions officially recognised
and included on their degree
certificates, underscoring the
significance of their volunteer
endeavours.

Core Objectives and Performance

John doing the Educational workshop in Loreto Wexford.

SETU Volunteer Fair 
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Art Competition 
Leading up to National
Volunteer Week 2023, we
embarked on an exciting
endeavour engaging with
primary school children for the
very first time! We launched an
art competition, open to both
primary and secondary school
students, under the theme
"What Does Volunteering Look
Like to You?" The response was
astounding, with an
overwhelming number of
entries flooding in. 

To ensure impartial judgment
and celebrate artistic talent, we
enlisted the expertise of two
renowned artists from the
Wexford Arts Centre to serve as
judges. 

We were excited to find eight
outstanding winners among the
many entries, and it was
especially impressive that the
youngest winner was just six
years old.

Thanks to the generous support
of local businesses, we were
able to provide enticing prizes
for our winners. 

The culmination of our efforts
was a heartwarming awards
ceremony held at the Wexford
Volunteer Centre, where we had
the privilege of presenting the
prizes to the young artists. 

The local newspaper captured this
memorable occasion, celebrating it in
a news article and capturing the
community's attention.

Witnessing the profound
comprehension of the importance of
volunteering in children as young as
six was truly inspiring, reaffirming our
belief in the power of early
engagement and education in
fostering a culture of volunteering
and community spirit.

Core Objectives and Performance

Ewa pictured with our youngest winner John aged 6.

Winners, staff and judges of the Art Competition 2023.
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International Women’s Day 
In anticipation of International
Women's Day on March 8th, we
organised a workshop in
February in collaboration with
the Women's Refuge and the TY
students at Loreto Wexford.
Together, we delved into the
crucial topic of healthy
relationships, aiming to
empower and educate. During
the workshop, we embarked on a
creative journey, weaving stars
as part of the One Million Stars
Project. These symbolic stars,
crafted with care and intention,
served as symbol of hope and
solidarity.

To showcase the collective
efforts and celebrate the spirit
of unity, we proudly displayed
the woven stars in the window of
the Wexford Volunteer Centre.
As International Women's Day
dawned, we extended a heartfelt
invitation to the TY Loreto
Wexford students to come down
and see the display. 

The event attracted attention
from the local community, with
the presence of the local
newspaper capturing the
occasion. Their visit was
celebrated with a photo and an
article in the local newspaper,
highlighting the empowering
message of strength and unity
conveyed through the stars and
our collaborative effort.

Daffodil Day 
In February 2023, the Wexford
Volunteer Centre lead the
volunteer coordination efforts for
Daffodil Day 2023 in Wexford
Town. Partnering with two local
secondary schools, we assembled
a remarkable team of 160
enthusiastic students who
dedicated their time to
volunteering throughout the day.
Additionally, we were supported
by 17 adult volunteers who
generously contributed to the
event's success.

The collective efforts of our
dedicated volunteers culminated
in an immensely successful event,
with funds exceeding €30,000
raised for the Irish Cancer Society.
This incredible achievement
stands as a testament to the
unwavering spirit of community
and compassion within Wexford
Town.

Eva, Jane and the TY students from Loreto Wexford. 

Core Objectives and Performance
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Objective 2: Increase the Quality of Volunteering.

Main Points 
372 Organisation
Engagements 
35 new organisations
registered 
12 newsletters circulated 
159 Garda Vetting forms
processed 
33 Volunteer Training
Sessions
8 Garda vetting affiliates
trained 

Advice, Support and Guidance
Meetings with VIO’s. 
In 2023, Wexford Volunteer
Centre had 372 engagements
with our registered community
organisations throughout the
county, diligently assessing their
unique needs. 

Our comprehensive approach
encompassed tailored
assistance, providing guidance
on volunteer recruitment
strategies, volunteer
management training, policy
development, and facilitation of
Garda Vetting processes. 

We ensured that each
organisation received 

Garda Vetting 
In 2023, Wexford Volunteer Centre
continued to extend its Garda
Vetting service to community
organisations with no access to an
authorized signatory. 

Despite training 8 new affiliate
organisations in Garda Vetting
legislation and processing a total
of 159 application forms—a notable
increase from 2022—the demand
for this service remained low as
many community organisations
are still in contracts with volunteer
centres in different counties. 

personalized support to effectively
meet their volunteer-related goals
and enhance their operational
capacity.

John with the No Name Club in New Ross discussing
volunteer recruitment and retention. 
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Volunteer Training
Throughout 2023, we remained
dedicated to empowering
volunteers across the county
through our comprehensive
Volunteer Toolkit Training
Programme. We continued to
offer vital CPR and defibrillator
training, ensuring that volunteers
were equipped with life-saving
skills. Additionally, we expanded
our educational workshops,
providing valuable insights into
the process of becoming a
volunteer.

Collaborating with external
organisations like Volunteer
Ireland, we facilitated in-person
training sessions, including
specialised sessions such as
Code of Conduct Training. These
initiatives aimed to foster a
culture of professionalism and
ethical conduct among
volunteers. 

Recognising the diversity of our
volunteer base, we also
conducted integration 

As anticipated revenue from this
service remained minimal, the
Centre's aspiration to cultivate it
as a viable revenue stream faced
challenges. Consequently, WVC
must explore alternative funding
avenues to ensure the
sustainability of our services,
considering the considerable
administrative burden it places
on our staff.

workshops tailored specifically
for our migrant volunteers. These
sessions served to enhance
cultural understanding and
promote inclusivity within our
volunteer community. By offering
a diverse range of training
opportunities, we strived to
enrich the skills and knowledge of
volunteers, enabling them to
make even greater contributions
to their communities.

Volunteer Ireland hosting Code of Conduct
Training in Wexford Volunteer Centre. 

Ewa doing a crafting workshop with our volunteers. 
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The focus group for the Wellbeing Policy.

Wellbeing Policy 
In April 2023, we proudly
collaborated with Spiritual Earth,
leveraging their extensive
expertise to craft a
comprehensive wellbeing policy
and strategy tailored specifically
to support the volunteers within
our network of registered
organisations. This partnership
was a crucial step in enhancing
the overall volunteer experience,
ensuring that their physical,
mental, and emotional well-being
is prioritised.

To ensure the policy's inclusivity
and relevance across the diverse
sectors of volunteering, we
convened a diverse focus group.
This group represented key areas
such as emergency response,
disability advocacy,
environmental conservation, and
youth engagement, thereby
bringing a wide range of
perspectives and insights to the
table.

The focus group met three times
over the course of several
months. During these meetings,
we engaged in thorough
discussions and brainstorming
sessions, drawing from the
collective wisdom, experiences,
and best practices of our
members. This collaborative
process allowed us to identify
common challenges faced by
volunteers and develop tailored
solutions to address them.

The result of these efforts is a well-
rounded and robust wellbeing policy,
now finalised and ready for
implementation. This policy includes
practical guidelines, resources, and
support mechanisms designed to
foster a supportive and nurturing
environment for volunteers. It
addresses various aspects of
volunteer wellbeing, including stress
management, mental health support,
work-life balance, and recognition of
volunteers' contributions.

This document of support is available
to any of our registered
organisations, providing them with a
valuable tool to enhance their
volunteer programmes. By
implementing this policy,
organisations can ensure that their
volunteers feel valued, supported,
and equipped to continue their
invaluable work effectively and
sustainably.
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Objective 3: Increase Awareness of Volunteering
by Marketing and Promoting Volunteering.

Main Points
12 promotional videos
created  
12 volunteer newsletters sent 
National Volunteer Week
awareness programme
delivered. 
A community calendar and
multicultural event
delivered. 
1 trip away with Volunteers to
recognise their hard work.

Promotional Videos 
In April 2023, we were fortunate to
secure funding for a video series
featuring 12 community groups
throughout the county, showcasing
and celebrating their invaluable
contributions to their local areas.

Each video featured interviews with
the volunteer managers of these
groups, offering insights into their
organisation's background and the
impactful work they do within the
community. As they spoke, footage
of their activities was seamlessly
integrated into the videos,
providing a visual narrative of their
efforts.

We diligently promoted these
videos across our social media
platforms, including YouTube
and TikTok, amplifying their
reach and engagement.
Additionally, we provided each
organisation with access to their
own video, empowering them to
share their stories on their
respective websites, further
extending the impact of their
work.

Windmill Therapeutic Filming Day 1. 

Cottage Autism Network Filming Day 2.
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National Volunteer Week 2023 
National Volunteer Week 2023
was a vibrant celebration filled
with diverse events and enriching
workshops tailored for both
volunteers and volunteer
managers. 

The week commenced with the  
Art Competition Awards
Ceremony, spotlighting the
remarkable talents of our young
artists. On Tuesday, we facilitated
an engaging in-person
information session, featuring
presentations from ten esteemed
local community organisations.
They highlighted their missions
and areas where additional
volunteer support is needed.

Wednesday saw the delivery of
two dynamic online sessions. The
first catered to individuals keen
on embarking on their volunteer
journey, guiding them through
the comprehensive services,
support, and guidance available
to them. In the afternoon session,
volunteer managers convened to
explore supports we offer for
enhancing their organisations
volunteer recruitment, training,
and retention efforts. 

Thursday buzzed with networking
energy, hosting two distinct
events. The first brought
together environmentally
conscious volunteers and
organisations, fostering
collaborative discussions on
impactful initiatives spanning the
county.

Later in the day, aspiring board
members connected with
representatives from boards
actively seeking new board
members. This session proved
exceptionally fruitful, with many
volunteers finding exciting
opportunities to contribute to
various boards. 

Wrapping up the week, a
rejuvenating wellness session
was held exclusively for volunteer
managers, emphasising the
importance of self-care in
effectively supporting others.
National Volunteer Week 2023
not only celebrated the spirit of
volunteerism but also served as a
platform for meaningful
connections, knowledge sharing,
and personal growth.

Core Objectives and Performance

Winning Art Pieces. Wellness Session with Volunteer Managers.
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Community Calendar 2024
In December 2023, the Wexford
Volunteer Centre proudly
created our first ever
Community Calendar Event,
marking a significant milestone
in our journey of community
engagement. The theme for the
2024 calendar was titled 'A
Multicultural Volunteer Journey',
reflecting our commitment to
diversity and inclusion. 

The excitement began in
October 2023 when we launched
a captivating photography
competition on our website. The
response was overwhelming,
with over 35 entries pouring in
from talented individuals eager
to share their unique
perspectives. 

These entries garnered an
astounding 120,000 public votes
over the course of five weeks,
showcasing the vibrant
enthusiasm of our community.

On Saturday, December 9th,
2023, we gathered for a grand
awards ceremony to honour the
winning 13 photographs selected
for inclusion in the calendar. 

The event was a celebration of
artistic talent and cultural richness,
underscored by captivating
performances from a Ukrainian Folk
Band, a Ukrainian Singer, Irish Trad
Youth Band and an Indian dancer.
Each performer had been integral to
our outreach efforts in International
Protection Centres/Hotels across
County Wexford, adding a deeply
personal touch to the festivities. 

The event drew an impressive
turnout, with over 200 attendees
coming together to revel in the spirit
of community and creativity. 

It was a testament to the power of
collaboration and shared experiences
in fostering unity amidst diversity,
leaving a lasting impression on all
who were fortunate enough to be
part of this unforgettable event.

Core Objectives and Performance

Videographer documenting the event.

Performers Elaina and Ann. 

Winners of the Calendar Competition. 
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Glendalough Wellbeing Trip
In May 2023, the Wexford
Volunteer Centre proudly
brought members of the
Ukrainian Community to
Glendalough for a rejuvenating
Wellness Day. 

These remarkable individuals
have graciously dedicated their
time and efforts to enriching
their newfound local
communities throughout County
Wexford since their arrival. The
outing unfolded a variety of
shared moments, weaving
together laughter, joy, and even a
few heartfelt tears, all against
the backdrop of the glorious
sunshine. 

As the day progressed, the
friendship among participants
blossomed, creating a sense of
unity and belonging that
transcended language and
cultural barriers. Each shared
smile and genuine connection
served as a testament to the
profound impact of volunteerism
in fostering community cohesion
and mutual understanding.
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Micro Business Awards
In July 2023, we received an
unexpected email from the Micro
Business Awards, informing us of
our anonymous nomination for an
award in the category of 'Giving
Back – Business with Purpose'.
Naturally, we were thrilled by this
recognition of our efforts. 

Our Centre Manager took the
opportunity to present our mission
and accomplishments to the
judges through an interview and
presentation. It was a chance to
shine a spotlight on the impactful
work of the Wexford Volunteer
Centre.

As anticipation built, we eagerly
awaited the awards ceremony in
November 2023. 
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Objective 4: Ensure the Organisation is Sustainable
through Good Governance and Management.

To our immense joy, we emerged as
the winners in our category. This
achievement was particularly
satisfying since we've only been in
business for less than three years.

This award not only validated our
commitment to serving the
community but also served as a
testament to the dedication and hard
work of our team. It was a moment of
pride and celebration, motivating us
to continue our mission of making a
positive difference across Co
Wexford.

Main Points
Micro Business
Award - ‘Giving
Back - Business
with Purpose’
Succession
Planning 
Staff Training 

Our Centre Manager Eva at the Micro Business
Awards 2023.
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Succession Planning 
The Board of Wexford Volunteer
Centre has initiated a
comprehensive succession
planning process to ensure
sustained leadership and
effective governance. In 2023,
the board established a term limit
for its members, setting a
maximum tenure of three years
for each role. However, if a
position remains unfilled at the
end of a term, the incumbent
board member is eligible to
reapply for another three-year
term.

To enhance the board's
effectiveness, a thorough needs
analysis was conducted to
identify the skills and expertise
currently lacking. This
assessment revealed specific
gaps in areas such as Human
Resources, Corporate
Governance, Information
Technology, Social Media
Management, and Community
Development.

In response to these findings, the
board has planned a strategic
recruitment drive for 2024. This
initiative aims to attract new
board members who possess the
identified skills, thereby
strengthening the board's
capacity to guide the centre's
mission and operations
effectively. The recruitment
effort will focus on engaging

professionals from diverse
backgrounds, ensuring a well-
rounded and capable leadership
team that can address the
evolving needs of the Wexford
Volunteer Centre and its
community.

By proactively addressing
succession planning and skill
gaps, the board is committed to
fostering a resilient and dynamic
leadership structure. This
forward-thinking approach will
help maintain the centre's
momentum and enhance its
impact on the community.

Staff Training 
In 2023, the manager and the
board at Wexford Volunteer
Centre made a strategic decision
to focus on upskilling and
providing extensive training
opportunities for our staff.
Recognizing the ever-evolving
nature of our work, we aimed to
equip our team with the
necessary skills and knowledge to
enhance their professional
capabilities. 

The manager initiated this by
creating a comprehensive staff
training log to track progress and
development. Concurrently, the
board set aside a dedicated
budget specifically for staff
training, underscoring our
commitment to continuous
improvement.
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As a result of these initiatives, our
five staff members collectively
completed an impressive total of
49 training courses in 2023. These
courses covered a diverse range
of topics, from advanced
volunteer management
techniques to inclusion training,
ensuring that our team remains at
the forefront of best practices in
the sector.

Since our initial opening in 2021,
the scope of our work at Wexford
Volunteer Centre has significantly
expanded. Initially focused on
local volunteer coordination, our
responsibilities have grown to
include addressing complex
multicultural issues involving
migrant volunteers and
community organisations. This
shift reflects the changing
demographics and needs of our
community, requiring our staff to
be adept at handling a variety of
cultural sensitivities and
challenges.

Understanding this, the manager
prioritised training that would
prepare our staff to effectively
engage with a diverse population.
This includes being equipped to
support individuals who may have
experienced significant trauma
before arriving in Ireland. To this
end, Ewa, our Volunteer
Development Officer, undertook
an intensive six-month training
program with INAR (Irish Network 

Against Racism). This programme
focused on equality, diversity, and
discrimination, providing Ewa with a
deeper understanding of the
experiences and challenges faced by
the people we serve.

Additionally, our team participated in
workshops and seminars on mental
health support, trauma-informed
care, and cultural competence.
These training sessions were
designed to ensure that our staff can
provide empathetic and effective
support to all volunteers, regardless
of their background.

Furthermore, the training initiative
included practical skill-building
sessions, such as advanced
communication techniques, conflict
resolution, and leadership
development. These skills are crucial
for our staff as they navigate the
complexities of volunteer
coordination in a multicultural
setting.

Overall, the emphasis on training and
development has not only enhanced
the individual capabilities of our staff
but also strengthened our
organisation’s ability to meet the
needs of our diverse community. As
we continue to grow and adapt, we
remain committed to providing our
team with the tools and knowledge
they need to succeed in their roles
and make a positive impact.
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Purpose of our Social Media Platforms
The purpose of our social media accounts is multifaceted, aiming to
effectively engage with our community and stakeholders. Through our
platforms, we strive to spotlight a diverse array of volunteering
opportunities, ensuring accessibility and inclusivity for all interested
individuals. Additionally, we utilise social media to promote upcoming
training sessions, events, and projects, fostering a culture of continuous
learning and active participation. By leveraging these channels, we seek to
not only inform but also inspire and mobilise our audience towards
meaningful action, ultimately driving positive impact within our community
and beyond.

Platforms 2022 2023 Difference in Reach

Facebook

Instagram

Twitter (X)

LinkedIN

Tik Tok

Reach

33,070 50,835

2,279 12,215

2,644 10,811

53.71% increase

435.91% increase

308.80% increase

8,944 16,206 81.20% increase

7,311 21,881 199.24% increase
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Platforms 2022 2023
Difference in
Likes/Followers

Facebook

Instagram

Twitter (X)

LinkedIN

Tik Tok

Follower's

1,575 2,291

615 1,314

75 186

Wexford Volunteer Centre Instagram
Page.

Wexford Volunteer Centre Tik Tok Page.

Wexford Volunteer Centre Facebook Page.

Wexford Volunteer Centre LinkedIN
Page.

724 1,966

482 591

45.46% increase

113.66% increase

22.61% increase

171.27% increase

148% increase
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Challenges 
In 2023, Wexford Volunteer
Centre faced a multitude of
challenges stemming from
increased demand for our
services. We experienced a
surge in both volunteer
registrations and community
groups seeking our support,
reflecting a growing recognition
of the value of volunteering in
our community. 

Furthermore, the influx of
migrants seeking to volunteer
presented an additional layer of
complexity, necessitating
additional support and
resources to facilitate their
integration into volunteering
roles. 

Compounding these challenges
was our limited staffing
capacity, with only two full-time
and one part-time staff
members to manage the
increased workload.

The board at Wexford Volunteer
Centre developed a policy on
seeking corporate assistance for
funding. However, due to the
pressures of dealing with the
influx of migrants and our
ongoing work with them, we
were unable to devote the
necessary time to implement
this policy fully. Despite these
challenges, we remain
committed to this goal and aim
to actively pursue corporate
funding in 2024. Our focus on 

supporting migrants has
highlighted the urgent need for
additional resources, making the
implementation of this funding
strategy a top priority for the
coming year.

Despite our gratitude for core
funding, which covers overheads
and salaries, securing additional
funding for projects remained a
persistent struggle. 

The competitive landscape for
grants made it challenging to
secure the necessary resources
to meet the escalating demand
for our services effectively.

Additionally, the transition to a
new manager and development
and placement officer added to
our workload and required us to
navigate operational changes
while maintaining our
commitments to the community.

Fleadh Cheoil Na Eireann 
In January 2023, we actively
participated in the Fleadh Bid
Meetings alongside numerous
organisations at Wexford
County Council. During these
meetings, the proposal for
County Wexford to host the
prestigious Fleadh Cheoil 2024
was presented to Comhaltas.
Recognising the important role
of volunteers in ensuring the
success of such an event, we
understood the significance of
our involvement.

19
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In March 2023, the news arrived that
County Wexford had been selected
to host the Fleadh Cheoil in 2024.
With excitement mounting, our
team at the Wexford Volunteer
Centre embarked on
comprehensive research into the
volunteer programme for the Fleadh
Cheoil. Drawing upon the expertise
of volunteer centres across the
country with previous Fleadh
experience, we gathered invaluable
insights and supporting materials. 

In August 2024, we journeyed to
Mullingar to meet with the volunteer
coordinators, gaining firsthand
exposure to the operational details
of the volunteer programme and the
volunteer hub.

Armed with our research findings,
we crafted a proposal to coordinate
the volunteer programme for Fleadh
Cheoil 2024. Engaging in six
extensive discussion meetings with
the Wexford County Council Fleadh
team, we passionately advocated
for our vision. 

Ultimately, while the Wexford
County Council Fleadh team opted
to manage the programme
internally, they recognised the
depth of our expertise and invited
the Wexford Volunteer Centre to
serve on a steering committee. This
role allows us to provide invaluable
guidance and recommendations
based on our research findings and
extensive experience within the
volunteer sector in County Wexford.

Future Plans
Heading into 2024, Wexford
Volunteer Centre aims to continue
growing and enhancing the quality
of our services for volunteers and
registered organisations. We are
dedicated to upskilling and training
our volunteers to ensure they are
efficient and effective in their
roles. 

Additionally, we strive to improve
the training provided to volunteer
managers, equipping 
them to be effective leaders within
their organisations. We plan to
design and develop new projects
to help integrate volunteers from
new communities with their host
communities. 

At the board level, we aim to
recruit members with expertise in
HR, IT, and social media to broaden
the skills represented on our board.
Furthermore, we intend to organise
and host a county-wide event to
bring together all the groups and
organisations we support. Our
team remains committed to
achieving the goals outlined in the
National Volunteering Strategy.

Wexford Tidy Towns, Winner of the WVC Community
Calendar 2024. 
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O﻿ur objectives for 2024 are as
follows:

Objective One: To increase
participation and diversity in
volunteering, embracing new
trends and innovation. 

To engage with VIOs across the
county to discuss flexible
volunteering roles such as one of
roles and to discuss the
integration of people from new
countries with little English or
experience as volunteers. 
Working with other local and
national agencies to discuss how
we can partner with them to
engage people from
marginalised communities into
volunteering. 
Working with agencies that
support the elderly in Co
Wexford to try and engage
volunteers over the age of 55
years. 
Advertise our service and
volunteering roles in a variety of
different ways such as social
media, the radio, newsletters,
and parish newsletters to ensure
it is inclusive to all age groups.
To get our main advertisements
translated into different
languages to target volunteers
from new communities.
To continue our ‘Engaging Young
Volunteers’ workshop in
secondary schools and earlier
school leavers facilities across
Co Wexford to highlight our
support service and the benefits
of volunteering to young people. 

2024 Targets
To do a needs analysis in
person with VIOS across the
county to see what supports
they require from us. 
Part take in National
Volunteering Week 2024 by
hosting networking and
information events for VIOs
and Volunteers. 

Objective Two: To facilitate,
develop, and support the
volunteering environment,
contributing to vibrant and
sustainable communities. 

To continue with any training
provided by Volunteer Ireland
on IVOL. 
We will be engaging with
Corporates on CRS
programmes through events
such as the well business
summit. 
To continue our garda vetting
service for VIOs. 
To continue to work with SETU
by hosting their annual
volunteer fair and by doing
talks with students. We also
collect and sign off on hours
for their volunteer’s awards
programme.
To continue develop CRS
programmes and get business
in Wexford to engage with
VIOs across the county.
To develop craft-based
volunteering opportunities
such as the One Million Stars
programme and the knitting
for Team Hope. These roles
have little language barriers. 

20
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2024 Targets

We will be facilitating one
workshop a month towards
the development of skills for
Volunteer Managers and
general volunteers. 
We will host networking and
information events for
volunteer managers. 
To create a code of conduct
template for VIOs. 

Objective Three: To recognize,
celebrate, and communicate the
value and impact of volunteers
and volunteering in all its forms. 

WVC will be renew our
Volunteer Rewards Cards
programme in 2024. 
WVC will be hosting a
Volunteer Recognition event in
May 2024. 
WVC will co host a volunteer
awards with Wexford PPN in
October 2024. 

Objective Five: To improve policy
coherence on volunteering
across Government, both
nationally and locally.

We will be doing a needs
analysis with VIOs. 
We will be hosting monthly
training sessions for VIOs 
Templates for policies and
procedures will be provided to
registered VIOs. 
Work with VIOs to break down
some roles in separate roles. 
Host networking events for
Volunteer Managers. 
Develop an environmental
policy template for VIOs. 

Wexford Volunteer Centre's
targets for 2024 are as follows:

For Organisations:
Develop more flexible
volunteering roles in
collaboration with
organisations.
Conduct 10 Garda vetting
training sessions.
Host 5 volunteer manager
training sessions.
Organise and host a county-
wide volunteer expo to
facilitate volunteer
recruitment and networking
for registered organisations.
Conduct a needs analysis
through in-person meetings
with at least 30 organisations.
Host 4 networking events for
volunteer managers.

Outreach:
Conduct 20 outreach
sessions/information talks in
international protection
centre's or hotels housing
displaced people.
Host another volunteer fair
with SETU Wexford.
Deliver 12 sessions of the
"Engaging Young Volunteers"
workshop in schools.

CSR/Rewards Cards:
Relaunch our volunteer
rewards card in May 2024.
Enlist at least 60 businesses on
the card by the end of 2024.
Launch a social media
campaign to highlight all
businesses on the card.

Wexford Volunteer Centre, Common Quay Street, Wexford, Y35 K020. 
Phone: +353 (0)87 149 0346 

e: info@volunteerwexford.ie w: www.volunteerwexford.ie 
Registered Name: Wexford Volunteer Centre Ltd. Company Number: 626232 Charity Reg No: 20206098
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2024 Targets

Distribute over 600 cards to
volunteers by the end of 2024.
Develop and implement CSR
programmes with at least 2
businesses by the end of 2024.

Projects:
Execute one county-wide
integration project to engage
new communities with their
host community.
Conduct at least one training
workshop per month for
volunteer managers.
Provide 6 training courses to
volunteers as part of our
Volunteer Toolkit training.

Board of Trustees:
Conduct a recruitment drive
with the goal of recruiting 5
new board members.
Review all policies and
procedures.
Write a strategic plan for
2025-2028.

Statistics for 2024:
New Volunteer Registrations
Target - 700
New Volunteer Placements
Target - 300
Verified Volunteer Hours
Target - 40,000
Repeat Callers Target - 250
Volunteer Opportunities
Applied for Target - 500
New Registered Organisations
Target - 25
Organisation Engagement
Target - 350
New Opportunities Posted
Target - 75
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